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Safeguarding Policy   

   

Policy Statement   

      

Right Track Social Enterprise provides a safe environment in which all users, with 

particular reference to young people (anyone aged under 18) and vulnerable adults, 

can learn and in which Right Track users can operate, flourish and progress; this 

includes students who study and work on courses away from Right Track premises.  

  

In identifying all Right Track users, with particular reference to young people and 

vulnerable adults, who are suffering or likely to suffer harm, Right Track takes 

appropriate action to ensure they stay safe at Right Track, at home and in a  

work based setting and ensure that they have the best outcomes.  

  

We also recognise that anyone may become vulnerable at some stage in their life. 

They may require extra support in the face of difficult situations such as ill health, 

bereavement, divorce, loss of income, or other challenges.   

  

Everyone who comes into regular contact with young people and adults through 

the organisation receive checks and training appropriate to their level of  

role and responsibility.  

  

Safeguarding is everyone's responsibility: all staff, volunteers, students, 

employers, and all other stakeholders should play their full part in keeping 

children, young people and vulnerable adults safe.  

  

 All those listed above should feel confident that they can report all matters of a 

safeguarding nature to the designated safeguarding lead, to be dealt with swiftly 

and securely, and with the safety and wellbeing of the students in mind at all times. 

Right Track Social Enterprise strives to embed a culture whereby all staff has a 

clear understanding of safeguarding and child protection regarding abuse and 

neglect in all forms; including how to identify, respond and report. This also   

includes knowledge of the process for allegations against professionals.  

  

Key aspects of Safeguarding covered by this policy which keeping our students and 

staff safe are:   

   

• Student health, safety and wellbeing   

• Child protection inc missing children  

• Protection of adults at risk   

• Bullying, harassment and discrimination including racial abuse   

• Abuse and neglect   

• Domestic violence   



 

Date Last Reviewed 03/08/18  

   

   

• Safety from sexual exploitation, female genital mutilation and forced marriage   

• Alcohol, drug and substance misuse   

• E-safety including all aspects of electronic communication   

• Financial exploitation   

• Protecting people from radicalisation and extremism   

• The security and safety of the Right Track building or place of learning    

   

The policy covers all Right Track learners whether they are based in a centre, on a 

work placement or in workplace learning; it covers all aspects of a learner’s 

programme regardless of where it takes place. It is the responsibility of all staff to 

understand their role in supporting safeguarding across all aspects of provision and 

for familiarising themselves with the appropriate procedures and other policies that 

support this overarching document.      

 

Right Track Social Enterprise’s Designated Safeguarding Lead is Nick Parr and 

Latoya Centritto is the Deputy.  

 

Review of this Policy   

This policy will be reviewed by the Senior Management Team on at least an annual 

basis. Where necessary the policy can be reviewed at more frequent intervals. E.g. if 

a specific issues arises which suggests a revision is required.   

 

This policy has been developed in accordance with the principles established by the    

  

• Children Acts 1989 and 2004;    

• The Education Act 2011, and in line with the government publication:     

• ‘Keeping Children Safe in Education and Working Together to Safeguard     

Children 2018’ the statutory guidance.   

• ‘Keeping Children Safe in Education or Working Together to Safeguard 

Children (2018)’ and the Local Safeguarding Children Board (LSCB) 

procedures.       

   

   

Aims and Scope of this Policy   

The aim of this policy is to give a clear statement of Right Track’s approach to 

Safeguarding including;   

   

• The roles and responsibilities of all staff in the prevention and report of abuse.  

• The associated policies and procedures in place which support this aim.  

• How Right Track Social Enterprise Ltd will embed the principles of Safeguarding 

through their associated policies and procedures.   

• The process that learners can take to alert Right Track to safeguarding issues, 

whether or not these relate to their work at Right Track.   
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This policy provides a framework, and it is recognised that specific additional service 

delivery may require additional guidelines and procedures.   

   

Roles and Responsibilities   

We expect everyone, staff, partners, volunteers and anyone working on behalf of 
Right Track Social Enterprise Ltd to have read, understood and adhere to this policy 
as well as related policies and procedures.   
   

Senior Management Team   

Right Track Social Enterprise Ltd’s SMT takes full and final responsibility for;   

   

• Ensuring that all our staff are fully aware of this policy.   

• Ensuring that we meet all our legal responsibilities.   

• Ensuring that we are continuously updating our practices with the most recent 

information and guidance   

   

All Employees   

All employees including volunteers and those working on behalf of Right 

Track Social Enterprise Ltd are responsible for:   

 

• Taking personal responsibility for Safeguarding.  

• Co-operating fully with this policy and its associated procedures.   

• Supporting learners who make a safeguarding disclosure/allegation against 

staff or wish to report an incident relating to themselves or another individual 

to take the appropriate action including approaching the Designated Officer.   

   

Designated Safeguarding Lead   

The designated lead will be responsible for   

• Undertaking training and keeping updated on Safeguarding issues.   

• Be the first point of contact for advice and support if a Safeguarding issue 

occurs.   

• Having knowledge of reporting procedures for incidents should they occur.   

• Form appropriate links to Local Authority Safeguarding Boards and ensure 

Right Track Social Enterprise Ltd’s reporting procedures are aligned.   

• Take the lead in terms of reporting issues relating to Prevent and disclosures 

of all types including Female Genital Mutilation to the relevant authority.   

• All Employees read at least Part 1 of Keeping Children Safe in Education 

2018 

• If early help is appropriate the DSL (or person nominated by the DSL) will 

take the lead liaising with other agencies, unless or until another appropriate 

agency takes the lead.  

   

It is not the role of the Designated Safeguarding Lead or Right Track Social 

Enterprise Ltd to decide whether abuse has taken place or not. The responsibility of 



 

Date Last Reviewed 03/08/18  

   

   

the Designated Safeguarding Lead is to ensure that concerns are shared with the 

relevant authorities and that appropriate action taken.   

   

Learners   

Whilst Right Track staff have a responsibility to support learners to understand the 

process of safeguarding and to take action where necessary using this procedure, 

learners are also able to use this process independently of their tutor/assessor 

should they wish.   All learners are provided with a contact number that at any time 

including out of working hours they can call in regard to Safeguarding. This number 

is 01158 228540.   

   

Safe Recruitment Procedures   

When advertising positions Right Track Social Enterprise Ltd will advise applicants 

for regulated positions that they will be required to undertake a DBS check.   

   

All paid staff and volunteers who may come into contact with children, young people 

and vulnerable adults will be subject to the full range of standard pre-employment 

checks. Including;   

• Identity   

• Employment checks (taking up of references)   

• Right to work in the UK (asylum and immigration)  

• DBS Checks   

• Independent Safeguarding Authority (ISA) for those working in a regulated activity  

   

See also Right Track Social Enterprise Recruitment Policy for further guidance.   

   

Induction and Training for Right Track Social Enterprise Ltd Staff and 

Volunteers   

All new employees receive a thorough induction programme that covers their 

responsibilities as employees, the company’s responsibilities to them in respect 

of all aspects of their employment, training, development, equal treatment, 

health and safety and their responsibility to others, including safeguarding.  

  

Communication   

   

Safeguarding is a standing item for all team meetings, ensuring that issues are 

proactively discussed and considered on a regular basis.   

   

Specific Actions to prevent and address incidents and disclosures   

   

E-Safety   

The increasing use of internet as a means of communication and learning creates an 

increased risk of safeguarding issues, which include but are not restricted to, 

grooming for sexual exploitation or radicalisation purposes, cyber bullying and 

personal identity theft.    All staff must ensure that when promoting the use of the 
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internet, they also ensure that learners are able to understand and use security 

measures which will enable them to understand the level of threat being posed and 

to take measures which will prevent harm to themselves and others.    

   

Prevent   

Prevent is a strategy which aims to prevent people from becoming radicalised or 

involved in extremist activity by acting on the early signs of radicalisation.    This is 

covered in Safeguarding Training at induction and will be repeated as and when 

required to more established staff (a minimum of annually).  Right Track is 

committed to following the principles and practices of Prevent and as a result all staff 

are instructed to report any indications/signs of radicalisation to the Designated 

Safeguarding Lead for onward transmission to the proper authorities.   

   

Female Genital Mutilation (FGM), Forced Marriages   

FGM  and forced marriage are practices which whilst common in some cultures are 

illegal in this country.   Staff receive training in these issues and in particular in how 

the intention to pursue these practices might be identified.  Any and all instances of 

these practices, whether suspected or formally disclosed MUST be reported to the 

police for investigation.   This is the case regardless of when the procedure/activity 

took place.   Where staff require advice on whether or not an incident/declared 

practice might be indicative of FGM or forced marriage they should consult the 

Designated Safeguarding Officer in the first instance.   

  

Missing Children  

  

As Right Track through apprenticeships work with young people under the age of 18 

our policy is that all employers are to report unauthorised absence to Right Track, 

this should be reported within 1 hour of the occurrence.   

 

Peer to Peer Abuse 

There is growing recognition that children can suffer significant harm, and abuse, at 

the hands of other children or young people. Not all incidents involving a children or 

young people can be regarded as peer to peer abuse. However it may be 

appropriate to regard peer on peer behaviour as abusive if harm is caused if: 

 

• It is identified there is a significant power imbalance between the young people 

involved this could be age, gender, social status within the group, intellectual 

ability, physical development and economic wealth. This list is not exhaustive.  

• The person identified as the perpetrator has previous intelligence which is a 

cause for concern when related to this incident 

• There is cause for concern about the intention, if the intention was intended to 

cause severe harm then this should be regarded as abusive.   

 

In the context of peer to peer abuse examples could include: 
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• Teenage relationship abuse (physical and emotional) 

• Sexual touching/harassment, sexual violence or assault 

• Initiations or rituals 

• Sexting 

• Behaviours such as sexism or racism 

• Physical abuse 

   

 

 

 

 

 

County Lines 

 

Criminal exploitation is also known as 'county lines' and is when gangs and 

organised crime networks exploit people to sell drugs. Often these children are made 

to travel across counties, and they use dedicated mobile phone ‘lines’ to supply 

drugs. 

 

Potential sign of criminal exploitation and county lines are:  

 

• Changes in behaviour such as sexual, drug related or violent language you 

wouldn’t expect 

• Unexplained absences  

• New mobile phones, trainers, clothing or anything which seem out of character or 

is not explained 

• Increased disruptive or aggressive behaviour 

• Changes in behaviour such as becoming more confident in an aggressive or 

overpowering way to others.  

 

 

 

 

Prevention of allegations of abuse:   

The following actions should be taken by all Right Track staff:  

:   

• Any and all requests from learners to link via social media sites (e.g.   

friendship requests on facebook) MUST be ignored or declined.   Learners 

must be told at the beginning of courses that this is not permitted and the 

reasons why.   

• Learners must not be offered lifts in Right Track staff cars except in  

EXCEPTIONAL circumstances where failure to do so would lead to  

unacceptable risk for the learner.   Where this is the case, the staff member 

must report this to their supervisor prior to taking the action, the learner must 



 

Date Last Reviewed 03/08/18  

   

   

be seated in the rear of the car, preferably in the rear passenger side seat 

and must wear their seatbelt throughout the journey (this is to prevent the 

possibility of the staff member being attacked by the learner and also to 

prevent allegations of inappropriate touching).  Where possible a second staff 

member should be in attendance.   Immediately after the event an incident 

report must be completed and sent to the line manager and the Designated 

Safeguarding Lead for logging.   

• Staff members should not approach learners whilst they are out socially either 

in evenings or at weekends.  This is especially the case where alcohol is 

being consumed.   Where there are concerns that a learner who is under age 

is consuming alcohol, this should be addressed with the learner at their next 

learning session.   

• Where learners are already friends with a staff member prior to them 

attending Right Track provision, the staff member must declare this to their 

line manager and the Designated Safeguarding Lead.   This is important as 

there may already be legitimate links that have been made on Facebook etc.  

These links do not need to be broken if they are disclosed, but may lead to 

disciplinary action if they are not.   The line manager and Safeguarding Lead 

will discuss whether any action needs to be taken to protect the company and 

the staff member from any conflicts of interest that may arise from the 

preexisting relationship.   In no circumstances should members of staff 

become involved in the assessment or quality assurance of a learner with 

whom they have a pre-existing relationship.   

    

.      

Reporting Disclosures /Potential Safeguarding Concerns   

It is Right Track’s policy that any and all issues or concerns that staff have about a 

learner or another staff member should be discussed with the Designated 

Safeguarding Lead who will “triage” the case and advise of a course of 

action/advice.       

   

Where the Designated Safeguarding Lead agrees that the issue should be formally 

classed as a safeguarding incident/disclosure, they will take the responsibility for 

reporting the incident to the relevant authority.     

   

In reporting the incident the Designated Safeguarding Officer will:   

• Identify which authority/ies are most appropriate to be notified.   This may be 

any combination of the Police, Social Services, Local Authority Designated 

Officer.   

• If required contact these authorities and act on guidance given by these 

professionals   

• Record the allegation/disclosure in the Safeguarding Log  

• Report the incidents monthly to the Quality Director for onward transmission 

to the Funder   
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• Present a report for the Annual Management Review which includes action 

that has been taken (where appropriate) to prevent incidents happening in 

future, or training that might be required to ensure staff can deal more 

effectively with these situations.   

   

  

  

  

Right Track Social Enterprise Ltd’s Code of Conduct   

Right Track Social Enterprise Ltd’s Employee Code of Conduct as set out in the 

Employee Handbook and sets out the expectations of everyone in our day to day 

work including;   

• Respect   

• Honesty   

• Trust   

• Communication   

   

Responsibility for enforcing this Code of Conduct lies with all members of staff.   

   

Managing Information   

When sharing information with other agencies considerations in regards to the Data 

Protection Act 2018 and the General Data Protection Regulation must be made, if 

staff are in doubt then they should speak to the Designated Safeguarding Lead.  

Fears about sharing information must not be allowed to stand in the way of the need 

to promote the welfare, and protect the safety of young people and adults.   

 

Local Government Contact Details  

 

Nottinghamshire  

Hazel McKibbin  hazel.mckibbin@nottscc.gov.uk  

01159 773921 

or 07717 

512586  

Helen Atherton 

(noneducation)  helen.atherton@nottscc.gov.uk  

01158 041046 

or 07557 

166105  

Eva Callaghan  
(education and Early  
Years)  Eva.Callaghan@nottscc.gov.uk  01158 041498  

Nottingham  

Gillian Quincey  gillian.quincey@nottinghamcity.gov.uk    

Karen Shead (Early  
Years, Voluntary  
Sector,Churches,Scouts  
ect)  Karen.Shead@nottinghamcity.gov.uk  01158 764725  

Richard Powell (LADO)  rich.powell@nottinghamcity.gov.uk  01158 764747  

LADO  lado@nottinghamcity.gov.uk    
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Derbyshire Miles Dent miles.dent@derbyshire.gov.uk 

01629 531940 

or 07807 

169166 

Leicester Jude Atkinson Jude.atkinson@leicester.gov.uk 01164 542440 

Leicestershire Mark Goddard mark.goddard@leics.gov.uk Leicestershire 

Leeds 

Generic LADO e mail 

Leeds  LADO@leeds.gcsx.gov.uk 01133 789687 

 

  

Annex A is the safeguarding reporting process  

  

Annex B is the safeguarding phone process  

mailto:miles.dent@derbyshire.gov.uk
mailto:Jude.atkinson@leicester.gov.uk
mailto:LADO@leeds.gcsx.gov.uk

